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ESG Materiality refers to The Boldt Group’s reflection on
environmental, social, and governance (ESG) issues and principles
that are significant to Boldt and its customers.

Boldt’s values guide our employees on building trust and innovation
and driving high performance. This can be further exemplified
by Boldt’s ‘Words on the Wall’ of Honesty, Fairness, Hard Work,

Performance and a Love of Construction. These values have shaped

the beliefs and culture of the Boldt organization and strong influence
what is important or “material” to Boldt.

Our ESG Materiality Assessment

Boldt completed an ESG materiality assessment in 2025 to further establish
a baseline in understanding internal policies, programs, practices and
opportunities for future improvement. This review also entailed an in-depth
review of customers’ ESG priorities and expectations. The Boldt business
model is built on fostering valued customer partnerships that are relational in
nature. Understanding ESG priorities of our customers by industry segment is
very important to The Boldt Group, as it has and will continue to influence our
learnings and adoption of similar priorities.

This ESG Materiality Assessment represents an early phase of our ESG journey.
We will continue to look for areas to improve that create a positive impact for our
organization, our employees, our customers and our communities.

Engaging Stakeholders

As this is Boldt's first internal ESG materiality assessment, it was
important to collect broad information from key stakeholders
and sources to seek insights, reflect on current and past
practices and understand key issues affecting our business:

Employee engagement
Leadership engagement
Review of existing and new
Boldt policies and practices
Customer CSR / ESG Reports
Customer materiality
assessments

Customer conversations
Customer company websites
Customer ESG surveys

and questionnaires —

Environmental, Safety, Human
Resources, Labor Relations,
Ethics, Procurement,

IT Security, Employee
Engagement, Standardized
Work, etc.

Construction Industry ESG
working groups

External sustainability
councils and industry experts




Investigating Intersectionality

It's essential to understand how we interact and
impact our client industries. For this assessment, we
reviewed and considered the following markets.
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- Carbon footprint reduction

« Climate transition, risks, and
environmental impacts

- Energy reduction

«  Waste management

«  Water reduction

SOCIAL

«  Community engagement

- Diversity equity & inclusion

» Employee health and wellness
« Employee safety

«  Employee training
Employer of choice

GOVERNANCE

« ESG reports and KPI metrics reporting
- ESG within supplier contracts

« FEthics

« Labor practices & human rights
Sustainable procurement

*Note: The ESG priorities identified are comprised of internal and external influences

that are often interrelated, overlap categories and impact each other. As such, priority
areas should not be viewed in isolation.




Our ESG Roadmap

Our ESG program is multi-faceted, combining company
policies and systems with quantitative and qualitative
data. At its foundation are our corporate environmental
policy and management system, which ensures that
ESG is helping to guide our business and actions.

Next, a variety of data collection methods measure
our effectiveness and compliance. That data is used to
formulate reports for internal and external audiences,
including the Employee Playbook.

ESG
Roadmap

ESG Materiality The Boldt Group
Survey ESG Report
(Biennial) (Biennial)

EcoVadis ESG
Survey
(Annual)

Employee
Playbook Update
(Annual)
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Future Planning, Reviews and
Stakeholder Engagement

At Boldt, we will continue to have consistent, candid discussions with customers
to understand their ESG priorities, shifts and new focus areas within their supply
chain. In addition, we will continue to collaborate with customers to support
mutually beneficial continual improvements year over year.

Internally, we will commit to providing honest feedback on ESG assessments and

evaluate what we are doing well and which areas require improvement. We will

continue to consider ESG themes as part of strategic planning to prioritize focus
areas that will shape our culture and ensure responsible business activities.




